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WHEATBELT
FAST FACTS

OUR ECONOMY

$6.71 billion in 2018

N
) Wheatbelt GRP

The Wheatbelt has low
unemployment and steady jobs
growth

2017/18 Unemployment rate of 3.7% - second lowest
Region in WA after the Pilbara, and well below WA's 6.17%2

Largest employing sector:
d@) agricultural, forestry and fishing at
27.6%*

Good things come
INn small packages

The Wheatbelt economy is driven
predominantly by small business

There were 9,500 businesses in
the Wheatbelt in 2018 and almost
00% of these businesses have 4 or
less employees

18% growth in small business over
the last five years3

‘Department of Primary Industries and Regional Development 2019, Western
Australian Gross Regional Product. ?ABS.Stat, ERP by LGA (ASGS 2017), Age and
Sex, 2001 to 2017, [http:/stat.data.abs.gov.au/l. *Australian Bureau of Statistics
Businesses 2013 & 2018 release, Counts of Australian Businesses - Businesses
by Industry Division by Statistical Area Level 2 by Employment Range Sizes, Cat
No. 8165 “Department of Primary Industries and Regional Development 2019,
Western Australian Gross Regional Product



WHEATBELT

FAST FACTS

OUR ECONOMY

Where does our food come from?
(Hint: probably the \Wheatbelt)

Contribution to WA agriculture commodities (gross value)?

Lentils
97.2%

Oats for
Grain
68.5%

Broadacre
Crops
58.8%

Oranges
827%

All other
Nuts
67.5%

£
—

JE2

WWheat for
Grain
54.7%

G

Lemons
79.6%

Triticale
for Grain
67%

Eggs
53.5%

Cereal for
Hay
717%

Lettuces
60%

Wool
527%

30,000

employment opportunities

The Wheatbelt
had approximately
30,000 jobs! in 2016,
a 6.3% increase from
the amount in 2006
(~28,000)°

5Australian Bureau of Statistics 2017, Value of Agricultural Commodities Produced,
Australia, 2015 - 2016, cat. no. 7503.0 SAustralian Bureau of Statistics 2017, Work-
ing Population Profile, cat. no. 2001.0, Census of Population and Housing



\WHEATBELT
FAST FACTS

OUR ECONOMY

Tilt Renewables Waddi Wind Farm - $500M
APA Group Badgingarra Wind Farm - $315M
Kondinin Wind and Solar Farm - $250M
Emu Downs Wind and Solar Energy Farms - $185M
Ingham's Chicken Feed Mill investment - $70M

" Image Resources Mineral Sands - $52M
Prl\/ate Northern Gateway Industrial Estate - $48M 2 y 7 5 o
- Covalent Lithium Pty Ltd: Mount Holland Lithium
Investment | . si0m

. - : - . M new dwellings have been
IS On the @Sees?pi?ir? %XSrredm Solar Farm = 5160 approved across the Wheatbelt
rise Riverlands Poultry - $34M since 20117
Koojan Free Range Cattle Feedlot - $50M
Yandin Wind Farm - $400M
Warradarge Wind Farm - $72M The total value of these
Dome - $6M dwellings is over

$725 million?

6 ’Australian Bureau of Statistics 2013-2019 releases, Building Approvals, Australia - WA, SA2 Excel datacube, cat. no. 8731.0



\WHEATBELT
FAST.FACTS

OUR ECONOMY

A diverse economy

Output across all industry sectors®.

SREMPLAN Economy 2019, Output - Wheatbelt Region (2018 Release 1), [www.remplan.com.aul

Other
Services

Administrative &

Rental, Hiring &
Real Estate Services

Accommodation

Support Services
Professional,
Scientific &
Technical
Services
Retail Trade
Tourism
Electricity, Gas, Water
& Waste Services
-
Health Care &
Social Assistance

Education & Training

\Wholesale
Trade

Transport, Postal
& Warehousing

—

Public
Administration &
Safety

Financial &
Insurance
Services

Ownership of
Dwellings

& Food Services

Information Media &
Telecommunications

Arts &

Recreation

Services :
Agriculture,
Forestry &
Fishing

|

Mining

.

Manufacturing

Construction



WHEATBELT
FAST FACTS

OUR COMMUNITIES

The 2018 Estimated Resident Population is 73, 829°

Central Central
Coast Midlands
14,300 6,000
Avon Wheatbelt
' 17,600

= 10 Year Growth Rate
DDDH 3.3% from 2008 - 2018

9ABS Stat, ERP by LGA (ASGS 2018), 2001 to 2018, [http://statdataabs.govau/l. °ABS.Stat, ERP by LGA (ASGS 2017), Age and Sex, 2001 to 2017,
lhttp://statdataabs.govau/l. * Western Australia Planning Commission 2019, WA Tomorrow - Population Report No. 11 - Local Government Area,
Government of Western Australia. 2 Western Australia Planning Commission 2019, WA Tomorrow - Population Report No. 11 - Local Government
Area, Government of Western Australia

Older & Wiser

In 2017, 20% of the Wheatbelt
population was over the

age of 65 with the 70+ age
cohort forecasted to increase
by almost 5,800 people by
2031*

Predicted growing
youth population

There is a predicted increase in
those aged 15-24 from 2016 to
2031* with a forecasted increase
of 1100 people in this cohort
(almost entirely female) over the
period.



Photograph courtesy of Western Stabilisers, Corrigin.




CHAIR REPORT

Rebecca Tomkinson - Chair

Over the past year, Wheatbelt Development Commission Board
and Staff have remained committed to delivering priorities of job
creation, economic diversification and service reform, dedicating
ourselves to ensuring that our strong regional community is a
continued asset to Western Australia.

Efforts of the Commission have focused on delivering initiatives
that:

. expand and diversify the economy;

. attract private investment;

. increase jobs and employment opportunities;

. grow the population, particularly workforce aged people;
. enhance liveability; and

. drive collaboration and innovation.

The benefits of such efforts are being witnessed across the Region
through the fostering of strategic partnerships and collaboration,
strengthened metropolitan engagement, promotion of growth and
investment prospects, as well as a host of other key achievements
which are detailed within this Annual Report.

The Commission is pleased to oversee the process that has seen
nearly $700,000 of Regional Economic Development (RED) grant
funding delivered to support initiatives that contribute to population
and economic growth prospects, driven by the community.

ORGANISATIONAL OVERVIEW

The Commission has remained supportive of the sustainable
economic development of regional Western Australia through
its participation in the Harvard Atlas of Economic Complexity
project (led by the WA Regional Development Trust). The Atlas,
developed at the Centre for International Development at Harvard
University, provides a prediction for future growth opportunities
and emphasises the importance of a diversified economy for
future growth prospects.

In January of this year, the Commission bid farewell to CEO
Wendy Newman at the Friends of the Wheatbelt Forum held in
York. Joined by over 60 stakeholders, the event showcased key
opportunities and investments occurring in the Region. Attended
by Minister MacTiernan, Wendy was recognised and thanked for
her passion and continued advocacy for the Wheatbelt over many
years.

The Commission farewelled one Board Member in 2018-19,
Heidi Cowcher who served the Commission for five years as a
Community member. | would sincerely like to thank Heidi for her
service and passion displayed during her time with us.

| would also like to thank the Commission’s Board and Staff for
their continued professionalism and dedication to the Region. The
work they do to maximise the Wheatbelt's growth potential is key
to ensuring the region continues to contribute to broader regional
WA and to the State’s prosperity.

We will continue to promote the Wheatbelt and advocate for its
diverse attributes, ensuring it is duly recognised as a region of
significant opportunity to invest, live, work and visit.




OUR MINISTER

Hon Alannah MacTiernan MLC

Minister for Regional Development; Agriculture
and Food; Minister Assisting the Minister for State
Development, Jobs and Trade

Enabling Legislation

The Wheatbelt Development Commission, a Western
Australian Statutory Authority was established in 1993
under the Regional Development Commissions Act 1993.
It is one of nine Commissions governed by the same
legislation.

Objects and Functions

Under the Regional Development Commission Act 1993,
the objects and functions of the Commission are to:

+ maximise job creation and improve career
opportunities in the Region;

+ develop and broaden the economic base of the
Region;

+ identify infrastructure services to promote business
development within the Region;

+  provide information and advice to promote business
development within the Region;

+ seek to ensure that the general standard of
government services and access to those services in
the Region is comparable to that which applies in the
metropolitan area; and

+ generally take steps to encourage, promote, facilitate
and monitor the economic development of the
Region.

ORGANISATIONAL OVERVIEW

For the purpose of achieving these objectives, the
Commission is to:

promote the Region;

facilitate co-ordination between relevant statutory
bodies and state government agencies;

co-operate with representatives of industry and
commerce, employer and employee organisations,
education and training institutions and other sections
of the community within the Region;

identify opportunities for investment in the Region and
encourage that investment;

identify infrastructure needs of the Region and
encourage the provision of that infrastructure in the
Region; and

co-operate with departments of the Public Service of
the State and the Commonwealth and other agencies,
instrumentalities and statutory bodies of the State and
Commonwealth and local government authorities, in
order to promote equitable delivery of services within
the Region.




OUR BOARD

The Wheatbelt Development Commission Board consists of seven members: two local government, two community, two ministerial

representatives and the CEO as an Ex-officio. Members come from diverse backgrounds and locations.

Rebecca Tomkinson — Chair - June 2020

Rebecca brings a highly strategic and broad sector
lens to her role as Chair. Rebecca’s professional
experience  includes  government  relations,
strategic policy development, social advocacy
and stakeholder engagement. She has extensive
experience in the delivery of transformative
organisational and community development initiatives

across private, public and not-for-profit sectors.

Ross Ainsworth — Board Member - June 2019

Ross Ainsworth has a background in Agriculture and lives in
York. He was the Chair of the Farmer’s Federation Grains
Council and held the Seat of Roe for the Nationals WA.
He served on the Parliamentary Standing Committee for
Health and Education for 16 years and chaired the Select
Committee on Road Safety. His interests include regional
development, education and training, health and tourism.

David Lantzke — Deputy Chair - June 2019

David Lantzke is the CEO of the Ardross Group and has been
intricately involved in land and property development in Jurien Bay,
Bunbury, Manjimup and Albany over many years. David is Board
Chair of Community Housing Provider Access Housing Australia
Ltd, Secretary of the Jurien Bay Chamber of Commerce, Secretary
of the Indian Ocean Festival organising committee, and Deputy

Chair of the Regional Chambers of Commerce and Industry WA.

Leslee Holmes — Board Member - June 2020

Leslee is Shire President of Dandaragan and is a member of
the Joint Chambers Alliance Cervantes/Jurien Bay as Tourism
Leader. Leslee has held leadership roles at a State level and
received the Margaret Court Award for Outstanding Service to
Tennis in Western Australia. Leslee has a particular interest
in small business development, tourism and marketing.




Amanda Walker — Board Member - June 2020

Amanda is currently the Managing Director at Yerecoin Traders, a
General Store, Cafe and Rural Merchandise store in the Wheatbelt;
and Director at The Farm Co, an online agricultural supply
specialist. Amanda has over 15 years’ experience working in
regional small business, using strategic business development to
grow and diversify her business. Amanda is Chair of the Wheatbelt
Business Network, a leading business membership, advisory,
networking and economic development service in the Wheatbelt.

Julie Flockart — Board Member - June 2020

Julie has an agricultural, community and small business development
background and has been actively involved in a range of small
businesses in the retail and hospitality industries. Julie has worked
in many roles across the Eastern Wheatbelt and is currently a
Shire of Merredin Councillor, Chairperson of the Merredin School
Board, Board member on the Merrittville Aged Care Village and
involved with the local Historical Museum and tourism working group.

Gavin Robins - Chief Executive Officer (Ex Officio)

Gavin comes to the Wheatbelt from his role as Chief Executive
Officer of the Gascoyne Development Commission. He brings
professional experience in government business, strategic
policy development, Aboriginal affairs, remote health service
delivery, aviation, accident compensation and disability services.

Heidi Cowcher — Board Member - Dec 2019

Heidi's Board term finished in December last year. Heidi
has predominantly worked in local government for the last
20 years, with a short stint in State government. Heidi
has a passion for regional economic development, with
a particular interest in the sustainability of small, regional
local governments and how they can adapt to a changing
environment and make them more effective and efficient.

Wendy Newman — CEO - Retired January 2019

Wendy retired from the Commission in January 2019.
She still holds many advisory positions including Deputy
Chair of the WA Country Health Services Board,
Board member of the Regional Development Australia
Wheatbelt and Deputy Chair Directions Workforce
Solutions (Inc), General Councillor HBF (Inc) and Adjunct
Research Fellow at the University of Western Australia.




ORGANISATIONAL STRUCTURE

DPIRD STAFF
MINISTER SUPPORTING THE
COMMISSION

REGIONAL
WDC BOARD

SERVICES

BOARD
WORKING
PARTIES




PARTNERING TO DELIVER RESULTS

STRUCTURE AND STAFF

To meet the needs of a highly dispersed Region, the Commission delivers its services through offices located in Northam, Moora, Merredin and Narrogin. The
following units exist to deliver the Commission’s priorities.

Regional Services — This unit facilitates development in and across five sub-regions — Avon, Central Coast, Central Midlands, Central East and Wheatbelt South.
As well as local stakeholder engagement and geographically relevant development, this unit has responsibilities for the full range of portfolio areas, including key
infrastructure (land, power, water, sewerage and telecommunications), economic development and service delivery reform (health, aged care, education).

Corporate Services Unit — This unit provides financial, human resources, purchasing and information techology services to the Board and staff.

Executive Services Unit — Developed to provide executive support to the Board, CEO and other organisational units, this unit undertakes Board and stakeholder
liaison and marketing.

WDC staff hosting the Agri Start Field Tour




PERFORMANCE MANAGEMENT FRAMEWORK

Who We Are

The Wheatbelt Development Commission is a statutory authority of the WA
Government. Its Objects and Functions are outlined in Section 23 of the Regional
Development Act 1993.

What We Do

The Wheatbelt Development Commission creates strategic partnerships to
deliver jobs and maximise leverage and impact from private and government
investment.

Job growth occurs in the Region because we partner with industry to solve
problems so that they can invest and grow.

Budget repair occurs and cost effective services are delivered by government
because we:
o Partner with agencies to design, prioritise and deliver infrastructure and
integrated services that meet the needs of the Region;
e Leverage non-government and government investment for maximum
regional benefit; and
o Collaborate cross-regionally to deliver state-wide solutions.

Our Capacity

e Regional knowledge, networks and innovation
o Using this knowledge to promote opportunities to invest, live,
work and visit
e Collaboration and integration from effective partnerships
o Using these partnerships to drive evidence led decisions,
prioritisation and alignment of action
e Program, strategy and project management
o Using this discipline to build capacity, leverage and impact
o Aligning resources to strategic priorities and outcome delivery

Delivering on Government Priorities

In fulfilling its Statutory Objectives and Functions, the Commission is committed
to a ‘whole of government’ approach to regional development to enhance its
contribution towards meeting the Government's goals:
e Sustainable Finances: Responsible financial management and better
service delivery;
e Future Jobs and Skills: Grow and diversify the economy, create jobs and
support skills development;
e Strong Communities: Safe communities and support families; and
e Better Places: A quality environment with liveable and affordable
communities and vibrant regions.

The State Government has committed to a number of initiatives that will deliver
on these priorities and those programs where the Commission is involved
include:

e The Regional Economic Development (RED) Grants Program is part of
the State Government's commitment to stimulate job creation and
economic growth of the Region. The $28.8 million (over five years)
program is to be delivered locally by each Regional Development
Commission, with almost $700,000 provided for each region in the
program’s first year.

e The Regional New Industries Fund, comprising of two allocations, a
Regional Stream and a State Network stream. Totalling $4.5 million over
four years. The Fund aims to build regional economies that are
entrepreneurial, creative and technology driven to create sustainable job
opportunities for regional people.

e A DPIRD Local Content Advisor (LCA) is located in the Commission to
take a lead role in maximising local content opportunities, including
goods, services and jobs, for State Government funded projects. The
LCA will also support local businesses to focus on local content to create
job opportunities in regional WA.



To deliver these State and Regional priorities, the Commission uses analysis of
the Region’s comparative advantages and global opportunity to focus on
activities that will maximise economic and social impact from private and public
investment.

The Commission has been focused on delivering initiatives identified through
independent economic analysis and prioritised by the Board according to their
ability to deliver:

e Jobs and economic growth;

e Private Investment;

e Population Attraction (workforce);

o Vibrant Communities (cross community solutions); and
e [nnovative solutions.

Maximising Wheatbelt Opportunity

In this reporting period, the Commission has focused on delivering the following
outcomes:

Strategic Partnerships to drive delivery of priorities through:
= Regional intelligence, facilitating information sharing and advocacy;
= Collaboration and innovation across diverse stakeholder groups
including local government alliances, industry sectors and government
agencies.

Industry Development:
= Developing job intensive emerging industry - intensive
agriculture/processing (horticulture, aquaculture, livestock), tourism
and personal services industries (aged care, education, childcare);
and
= Driving local business and jobs growth through maximising Local
Content and Aboriginal enterprise development.

Economic Infrastructure:
= Land Assembly that attracts new business/industry in areas of growth
and includes innovative power and water solutions;
= Building digital capacity; and
= Strategic Freight Networks.

Service Reform:
= Maximising impact of DPIRD integration and Commission capability;
and
= Service model reform in aged care and education.

Regional Promotion:
= Targeted promotion of investment and development opportunities
(industry sectors, geographic ‘hot spots’).

Monitoring and Delivery Outcomes through the Business
Planning Process

The mechanism for setting and monitoring outcome targets and the initiatives
that will best deliver them is through the annual development of the Wheatbelt
Development Commission Business Plan.

The Business Plan is reviewed and endorsed by the Board annually.



Wheatbelt Sub-Regional
Economic Opportunities

Central Coast Central Midlands

Aquaculture, Horticulture &  Agriculture, Horticulture & Food
Food Processing Processing

Renewable Energy Peri-Urban & Rural Land
Retirement & Lifestyle Health & Ageing Central

Mining, Construction & Light Mining, Manufacturing & Central Midlands

Industry Support
Touri , Coast Central
ourism Tourism East

Avon Wheatbelt South

Broadacre Agriculture Agriculture, Livestock & Food

Transport & Industry Supply Chains ‘l

Lifestyle Amenity & Retirement N

PERTH

Retail & Lifestyle
Health & Aged Care Health & Education INBR

. Tourism
Tourism

Wheatbelt
Central East South

Agricultural Production
Mining Support Services

Population Services

Source: RPS Consulting Sub-Regional Economic Strategies 2014-2015




Lancelin Ocean Classic held every January




CASE STUDY:

ACHIEVEMENTS

Perth’s Northern Growth Corridor:
Jobs and Economic Outlook
2050 developed in consultation

with local government, State
government agencies, industry The high-growth area north of metropolitan Perth continues to be recognised as a region of major opportunity. Over the past decade, the

and other stakeholders. Central Coast of the Wheatbelt has experienced tremendous population growth, industry expansion and increasing investment. This peri-
urban, coastal and agricultural region is one of significant potential. Though there are many opportunities that accompany this accelerating
NGA Investment Prospectus growth, the region is facing challenges associated with land use planning, water, power, transport and services.

launched in January 2019.

To maximise growth opportunities and enable the development of collective solutions in the region, the Commission led the formation of
Collaboration between peri- the Northern Growth Alliance (NGA), comprised of the Shires of Chittering, Dandaragan and Gingin. Established to govern the shared
urban metropolitan councils economic, environmental and social issues across its Region, the NGA takes a coordinated approach to shared issues.

and the regional hinterland was

formalised in a Memorandum of With a recognised need for appropriate management of future growth, the Commission set out to produce a Outlook to guide the development
Understanding with the City of and planning of the NGA region over the next 30 years. The priority initiatives devised from Perth’s Northern Growth Corridor: Jobs and
SEENDD: Economic Outlook 2050 are designed to maximise jobs and economic growth activity and to manage this growth in a sustainable manner.

: : The Commission is in the process of finalising the Outlook, with the document nearing publication.
NGA Tourism Strategy will be

a united approach for tourism

: : This growth planning process has resulted in a stronger relationship between the Commission and the City of Wanneroo which lies at the
development in the Region.

southern border of the NGA. Collaboration has resulted in the establishment of the North of Perth Food Zone, a sub-region with a collective
agricultural output of nearly $1 hillion. A formal Memorandum of Understanding between the Commission and the City of Wanneroo will
consolidate the working relationship and facilitate ongoing connection in planning for growth North of Perth, especially as it relates to food
production.

STRENGTHS OF THE NGA

Process of collaboration for
mutually beneficial outcomes.

The Commission has also facilitated a joint planning exercise between the Shire of Gingin and City of Wanneroo to help both LGA’s better
plan for the future and to update their local planning strategies within a regional framework. Initial conversations have also taken place
with the Shire of Chittering and the City of Swan which share a large boundary and a range of services.

Proactive effort to maximise
investment opportunities.

Continued advocacy for shared To capture broader opportunities and advocate the potential of the NGA area, the Commission has supported the publication of the
priorities and recognition of the Northern Growth Alliance Investment Prospectus. Launched by Hon Alannah MacTiernan MLC at an event attended by approximately 45
region’s potential by key decision representatives from local and State Government, industry, local business and community representatives, the Investment Prospectus
makers. highlights the $2.9 billion public and private investment that is occurring in the NGA region.

Strategic development of The NGA, with support from the Commission, remains committed to its united approach and will continue to create recognition for the
infrastructure and services that region’s potential, work to facilitate growth and maximise investment opportunities.
avoids duplication.



CASE STUDY:

PROJECT POTENTIAL

Optimisation of the transport
component of the agricultural
supply chain, reflective of both
current and future needs of the
industry.

Prioritisation of measures to
enhance road safety and freight
transport productivity.

Support Wheatbelt tourism
opportunities through increased
road safety.

Reduced financial burden on local
governments to maintain secondary
freight routes.

Exemplar of Local Government
collaboration.

Project highlights the benefits of
a strategic approach to a common
issue.

>

The Wheatbelt's extensive road network, totalling over 45,000 kilometres, services local, tourist and freight traffic. The safe and efficient
transport of grain and other agricultural commodities between the region and State ports is critical to maximising the contribution of
the Wheatbelt to the Western Australian economy. With the Wheatbelt producing 41% of the State’s total gross value of agriculture
production, an efficient Wheatbelt road network is vital to the continued efficiency of the region’s and State’s economies. Regional Road
Groups have identified roads in the Wheatbelt as “Secondary Freight Routes”.

Transport route inefficiencies have threatened the strength of the Wheatbelt and State economies. As the amount of grain related heavy
traffic on local road rises, this is of increasing concern. In 2016, the Wheatbelt Secondary Freight Route (WSFR) was formed in response
to a changing freight task in the Wheatbelt. Covering all 42 Wheatbelt Local Government Authorities. The Project encompasses 80
connecting routes with over 4,400 kilometres of Local Government managed roads. The Project consists of representatives from the
Wheatbelt Development Commission, Wheatbelt North and South Regional Road Groups, Regional Development Australia Wheatbelt,
WA Local Government Association and Main Roads WA (Wheatbelt Region). To deliver a more effective road network, the WSFR Project
advocates for the identification and prioritisation of strategic freight routes.

The Commission has supported the WSFR Project, working to ensure that the ongoing work is considered as a key part of the
Revitalising Agricultural Regional Freight (RARF) Strategy. In March 2019, the Deputy Prime Minister Michael McCormack announced
$70 million funding from the Australian Government’s Roads of Strategic Importance initiative to the Wheatbelt Secondary Freight
Routes Project. The WA State Budget 2019-20 has allocated $16 million to the Wheatbelt Secondary Freight Routes. In April 2019, the
Shire of Koorda was named a recipient of $100,000 of RED Grants Funding which will be used to provide support to the WSFR Project
Management Team. The WSFR Group’s long-term goal is to secure funding support of approximately $500 million for staged capital
works over a 10 to 20 year time frame.

The WSFR Project will improve road safety, freight efficiency, connectivity and travel time and ensure consistent Restricted Access
Vehicles (RAV) ratings across the network. There is increasing competitiveness in the global grains market as regions such as the Black
Sea and some South American countries grow their production. Failure to maintain and improve productivity of the secondary freight
network will reduce the international competitiveness of the Wheatbelt agricultural sector, which underpins employment and economic
activity in the region. In recognition of the Wheatbelt Regional Investment Blueprint’'s Road Map for Growth, the Commission supports
the investments in key infrastructure, effective partnerships and local government collaboration of the WSFR project.



WHEATBELT REGIONAL GRANTS SCHEME

2018-2019
COMPLETED
PROJECTS

Bilya Koort Boodja Centre for Nyoongar Culture and
Environmental Knowledge

In 2016, the Shire of Northam received $300,000 from the
Wheatbelt Regional Grant Scheme to develop the Bilya Koort
Boodja (BKB) Centre with additional support given from Federal
funding and Lotterywest. Construction of the Aboriginal and
Environmental Interpretive Centre is now complete with the
Centre opened on 10th August 2018.

The BKB Centre offers an interactive educational experience that
recognises the rich culture of the Ballardong region. Located on
the Avon River in the heart of Northam, it is a regional tourist
attraction offering local Aboriginal art and crafts as well as
providing a space for ceremony, meeting, teaching, learning and
an opportunity for developing skills and businesses. Facilities
include a yarning circle, a sorry space, art and craft and
interactive displays. Named Bilya Koort Boodja in the Nyoongar
language, it translates to River Heart Lands in English. In its first
year of operation, the BKB Centre aims to attract 10,000 visitors
including schools and tour buses.

Beverley Cornerstone Centre

The Beverley Cornerstone Centre, an impressive multi-purpose
and multi-user facility, opened on 28th February 2019. Shire
of Beverley President Dee Ridgway welcomed attendees from
across the Avon and dignitaries Hon Christian Porter MP, Member
for Pearce; Hon Mia Davies MLA, Member for Central Wheatbelt;
Hon Colin de Grussa MLC, Member for the Agricultural Region;
and Hon Laurie Graham MLC, Member for the Agricultural Region.

The Beverley Cornerstone Centre includes the Beverley
Community Resource Centre; visitor services and museum
displays; creche; library; and new office tenancies to support the
small business sector. The office spaces have allowed several
new businesses to set up in Beverley including a chiropractor,
IT specialists and an agri-business consultant. The art deco
architectural style of the Beverley Town Hall has been mirrored
in the design of the building.

Development of the Centre was supported by the Wheatbelt
Regional Grants Scheme 2016 Funding of $195,000 in addition
to investments from Lotterywest, Building Better Regions Fund,
Beverley Community Resource Centre and the Shire of Beverley.



REGIONAL ECONOMIC DEVELOPMENT GRANTS PROGRAM

REGIONAL PRIORITIES ARE:
1. Jobs and economic growth;
Private investment;

Population attraction
(workforce);

Vibrant Communities
(cross-community
solutions); and

Innovative solutions.

The Regional Economic Development (RED) Grants Program was administered by the Commission as part of the State
Government’s commitment to stimulate job creation and economic growth of the regions. The $28.8 million (over five years)
program is to be delivered locally by each Regional Development Commission, with almost $700,000 provided for each
region in the program’s first year. In April 2019, Minister MacTiernan announced eight successful Wheatbelt projects sharing
in RED Grants funding. The Commission is excited to continue its work with the successful applicants over the coming year.

Applicant and Project Project Description Grant
Avon Valley Beef Lamb Value Add Chain Avon Valley Beef will install an automated lamb supply chain at its Northam abattoir to | $190,000
increase its lamb processing, with a view to expansion into future export markets.
Gravity Discovery Centre, Yokalaring, Mia Mia The Gravity Discovery Centre will use the funding to build Mia Mia accommodation for | $190,000
Accommodation visitors to the observatory, offering a unique experience linked to Aboriginal culture.
Shire of Koorda Lead Consultant Project Coordinator The Shire of Koorda will provide support to the Wheatbelt Secondary Freight Route $100,000
Wheatbelt Secondary Freight Route (WSFR) Project Management Team, to coordinate key information and activity across a
diverse stakeholder group.
Wheatbelt Business Network, Supporting The Wheatbelt | The Wheatbelt Business Network will deliver its Innovation Gardening program across | $60,000
Innovation Ecosystem — Innovation Gardening Program | the Wheatbelt, helping small businesses grow and diversify and assisting in the start-up
of new businesses.
Murdoch University, Skills Development In Regional WA | Murdoch University will establish three FIRST Robotic Competition teams from $53,000
Through The FIRST Robotic Competition Wheatbelt communities over a 3-year period.
Misty Ridge Plant Farm, Inland Desalination For Misty Ridge Plant Farm will deliver an inland desalination trial project which utilises an | $42,990
Sustainable Water Reuse innovative waste product disposal system. If proven effective, it will enable more
widespread development of desalination technology across the Wheatbelt.
Regional Development Australia Wheatbelt, RDA Wheatbelt will use the funding to develop an online booking, sale and database $28,000
Online Booking, Sales and Database Platform For platform for Noongar Enterprises, initially working with the Bilya Koort Boodja Centre for
Noongar Enterprises Nyoongar Culture and Environmental Knowledge in Northam.
Northern Valleys Locavore, Northern Valleys Locavore | The Northern Valleys Locavore Store will develop an online platform to provide $25,000

Store Online Platform

alternative options for small to medium food producers in the Northern Valleys Region to
sell their produce direct to retail and wholesale customers.




SIGNIFICANT ISSUES IMPACTING THE AGENCY

No issues to report for the year 2018/2019.
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BOARD AND COMMITTEE REMUNERATION

Wheatbelt Development Commission Board

Position Name Type of Period of Membership ~ Gross / Actual Remuneration
Remuneration 2018-19 Financial Year

Chair Ms Rebecca Tomkinson  Sitting fee 12 months $43312.50

Deputy Chair Mr David Lantzke Sitting fee and 12 months $10778
Stipend

Member Mr Ross Ainsworth Sitting fee 12 months $4503

Member Ms Leslee Holmes Sitting fee 12 months $4906

Member Ms Heidi Cowcher Sitting fee 6 months $3697

Member Ms Julie Flockart Sitting fee 12 months $5528

Member Ms Amanda Walker Sitting fee 7 months $1831

Employment and Industrial Relations
Staff Profile

Due to Machinery of Government changes, the Commission’s employees excluding the Chief Executive Officer were transferred to DPIRD effective 1 July 2017. The
Commission by way of ‘Resources received free of charge’ were provided with resources to deliver the 2018-19 Business Plan. Employees transferred to DPIRD are included
in the DPIRD Annual Report for 2018-19. The Commission relocated to government owned premises in June 2018.

2018-19 2016-17
Full-time permanent 1.0 1.0
Full-time contract 0 0
Part-time measured on an FTE basis 0 0
On secondment 0 0

1.0 1.0




In accordance with Treasurer’s Instruction 953, the Annual Estimates for the 2020 year are
hereby included in the 2019 Annual Report. These Estimates do not form part of the 2019

financial statements and are not subject to audit.

OTHER FINANCIAL DISCLOSURES
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OTHER LEGAL REQUIREMENTS

Advertising

In compliance with section 175ZE of the Electoral Act 1907, the Commission is required to report on expenditure incurred during the financial year in relation to
advertising agencies, market research organisations, polling organisations, direct mail organisations and media advertising organisations.

The following expenditures were incurred (inclusive of GST):

Expenditure with Advertising Agencies
Class Total Nil

Expenditure with Market Research Agencies

Advantage Communications & Marketing Pty Ltd $3,049
Class Total $3,049
Expenditure with Polling Agencies NIL
Expenditure with Direct Mail Agencies NIL
Expenditure with Media Advertising Agencies NIL

Lauren Clarke Consulting $7,641

Other minor publications NIL
Class Total $7,641

TOTAL EXPENDITURE $10,690




Disability Access and Inclusion Plan Outcomes

The Commission has developed a Disability Access and Inclusion Plan 2017 - 2022 which has the primary focus of improving access to the Commission’s services, facilities and
information.

e Existing functions, facilities and services are adapted to meet the needs of people with disabilities;
¢ Allinformation produced by the Commission is available in alternative formats, large print and computer CD, upon request; and
e The Commission’s website and online marketing is progressing towards compliance with Public Sector Commission policy.

Access to Buildings and Facilities

The Commission holds meetings in its own offices. The Commission covers 42 local government authorities and in excess of 200 communities. Many meetings are held at shire
offices and halls, which have disabled facilities.

The Commission remains adaptable in responding to barriers experienced by people with disabilities and until improvements are made to our current premises, the Commission
will make arrangements to meet people with disabilities at premises that conform.

Information about functions, facilities and services is provided in a format which meets the communication needs of people with disabilities.

All functions are arranged with consideration to access for the disabled. The Commission has a policy on communicating in plain English with customers. Staff awareness of the
needs of people with disabilities and skills in delivering services is improved. All staff have participated in disability awareness training.

Opportunities are provided for people with disabilities to participate in public consultations, grievance mechanisms and decision-making processes.
Human Resource Management Standards

The Commission is fully compliant with the Public Sector Standards in Human Resource Management. The standards are applied rigorously across all specified areas of human
resource management where those activities are undertaken.

No instances of transfer, redeployment, discipline, termination or grievance resolution breaches were encountered during 2018/2019.
As a small agency, the Commission encounters a limited number of human resources events that require application of the Standards, and the same person manages each
such event. This structure facilitates application of the Standards to each individual event.

Claims for Breaches of the Standards — Nil




Public Sector Standards and Code of Ethics

The Commission has complied fully with the ‘Public Sector Standards, Code of Conduct and Code of Ethics’. The following is an overview of the Commission’s activities with
respect to compliance with Public Sector Standards and Ethical Codes:
e Compliance has been monitored throughout the year through a process of quality assurance decisions relating to recruitment, selection and employment.
e The Commission has developed ‘Code of Conduct’ policies for both staff and board members of the Commission which incorporate the Public Sector’s ‘Code of Ethics'.
e Guidelines and procedures to ensure compliance with the Public Sector Standards, including a code of conduct are provided to all staff on the commencement of their
employment, as part of the Commission’s induction package.
e The review of the Commission’s ‘Code of Conduct’ is conducted annually.
e The Chief Executive Officer and Board have undertaken Ethical Decision Making Training.
e The Commission views the principles embodied in the ‘Public Sector Standards, Code of Conduct and Code of Ethics’ as paramount and as such they are reflected in the
management processes practised by the agency.
e The Commission did not receive any complaints relating to its compliance with the ‘Public Sector Standards, Code of Conduct and Code of Ethics’ during 2018/2019.
e Development and/or review of a comprehensive range of human resource policies.
e Development of stakeholder/ customer complaint policy for the Commission.

Compliance with Public Sector Management Act Section 31(1)

1. Inthe administration of the Commission, | have complied with the Public Sector Standards in Human Resource Management, the Western Australian Public Sector Code of
Ethics and our Code of Conduct.

2. | have put in place procedures designed to ensure such compliance and conducted appropriate internal assessments to satisfy myself that the statement made in 1 is correct.

3. The applications made for breach of standards review and the corresponding outcomes for the reporting period are:

Number Lodged: Nil
Number of breaches found, Including details of Nil
multiple breaches per application:

Number still under review: Nil

Gavin Robins
Chief Executive Officer




Reporting on Record Keeping Plans

The Commission is required to comply with the State Records Act 2000. In accordance with the State Records Act 2000, a Record Keeping Plan has been developed, consistent
with the principles defined by the State Records Commission.

The Commission does not have a formal record keeping training program due to the small number of staff and the geographically diverse nature of the office locations. Training
in record keeping practices is given to new employees at the earliest practical opportunity, with a preference for onsite training at the office that is the employee’s usual base.
Training for existing employees is provided as required, for example, during implementation of new technology or systems.

The effectiveness of record keeping practices is continuously monitored with site visits to offices conducted regularly. An induction program for new staff addresses the
responsibilities of the Commission and its employees with regard to compliance in a number of areas, including record keeping practices and expectations. Each new employee
receives an induction package containing a copy of the Commission’s Document Handling Guidelines and file plan.

Policies related to record keeping and computer management are reviewed biennially and updated, if required, in line with current operational and compliance requirements.
Policies are lodged on the Commission’s intranet and can be accessed by all staff.

Freedom of Information
The Commission maintains a range of documents relating to its business activities in both hard copy and electronic form. Documents covering the business activities of
administrative processes and procedures, corporate services, grant funding management, board functions and project work are kept in accordance with the State Records Act

2000. Publications such as reports, fact sheets and promotional material are also produced by the Commission.

The Commission does not charge for brochures and publications. No charge is levied on requests for information that are simple to service, although the Commission does
reserve the right to recoup costs if a request requires significant resources to satisfy.

The Commission has a policy of providing personal information to employees and former staff when requested through the proper channels.
Applications for information not normally provided publicly or posted on the web site can be made under the provisions of the Freedom of Information Act 1992, for which the

standard $30.00 charge applies. The Commission received no Freedom of Information requests during the year. The contact details of the Freedom of Information Officer are as
follows:

Finance and Corporate Services Officer
Wheatbelt Development Commission
PO Box 250, NORTHAM WA 6401




Occupational Health and Safety
The Commission is committed to the principles of Occupational Health and Safety and Injury Management.

The Commission has adopted the Code of Practice: Occupational Safety and Health in the Western Australian Public Sector (the ‘Code’) and has in place an Injury Management
System together with a Return to Work Program.

The Code of Practice and Injury Management System forms part of the Commission’s induction package for all new and existing employees. Presently, any changes to the
above are communicated to all staff via the Commission’s intranet.

The Commission, being a small statutory authority, communicates with its employees by way of regular meetings, phone contact, email system and intranet, if there are any
changes to legislation or policy as they occur. To date there have been no reported incidents, however the mechanism is in place should one occur.

The Commission has one employee who has completed the Occupational Safety and Health training course and acts as the Commission’s representative on all related matters.
Periodic reviews of the workplace are conducted to ascertain any hazards. Should any issues be identified in the interim they are quickly addressed? An incident book is located
centrally for staff to identify and report any possible hazardous situations. It is planned to have an independent assessment of the Commissions occupational health and safety
management system by an external accredited assessor in 2018/2019. As part of the review process, all electrical connections have been assessed by a qualified external
assessor and all cords have been tagged appropriately. This process is ongoing and will be carried out annually.

Statement of Compliance

As stated above, the Commission has adopted the Code of Practice: Occupational Safety and Health in the Western Australian Public Sector (the ‘Code’) and has in place an
Injury Management System together with a Return to Work Program. These are in accordance with the Worker's Compensation and Injury Management Act 1981.

Report of Annual Performance 2018/2019

Indicator Target 201819 Actual 2018’19
Number of Fatalities Zero (0) Zero (0)

Lost time injury/diseases (LTI/D) incidence rate Zero (0) Zero (0)

Lost time injury severity rate Zero (0) Zero (0)
Percentage of injured workers returned to work 100%

within 28 weeks

Percentage of managers trained in occupational Greater than or equal  33%

safety, health and injury management to 50%

responsibilities




Flexible Working Arrangements

The Commission is committed to providing a working environment that takes into consideration the needs of employees and their families. The approach taken by the Commission
is to provide flexible working arrangements that include the opportunity for employees to adjust their working hours through the use of flexi-time and to work from home.

Ministerial Directives

No Ministerial Directives were received during the financial year.

Evaluations

No formal program evaluations where undertaken during the 2018-2019 financial year.

Unauthorised Use of Credit Cards

Officers of the Commission hold corporate credit cards where their functions warrant usage of this facility.

For the year ended 30 June 2019, there were no instances of any personal use on the credit cards.

Aggregate amount of personal use expenditure for the reporting period $0
Aggregate amount of personal use expenditure settled by the due date (within | $0
5 working days)

Aggregate amount of personal use expenditure settled after the period (after 5 | $0
working days)

Aggregate amount of personal use expenditure outstanding at balance date $0
Number of referrals for disciplinary action instigated by the Commission during | $0
the reporting period
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