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TABLE 1. Summary of Wheatbelt RDRP implementation themes and prioritised actions

Strengthening

Foundational

Wheatbelt R&D -advance locally

relevant research, development and
extension through strengthened regional
partnerships.

Prioritised actions
Quick win

Sector readiness-build sector readiness
for emerging risks and markets.

Future pathways

Demonstrate and share climate smart
agricultural practices.

Horticulture Growth plan-develop a
horticulture growth plan for the Central
Coast and Central Midlands.

Restoring
and valuing

Build an online platforms to improve
awareness of carbon, biodiversity and
offset projects across the region

Target tree planting — identify at risk
areas of the landscape land to target
planting (including for carbon, nature
repair or biodiversity market projects).

Develop a natural resource condition
monitoring report card and build
capacity to undertake resource condition
monitoring across the region.

Prepared communities—sharing learning
from emergency response and recovery.

Landscape scale preparedness-protect
high value remnant vegetation through
landscape scale planning.

Getting nature on the balance sheet—
improve landholder knowledge of carbon
and natural capital opportunities.

“Gondwana Link” for the Wheatbelt -
coordinate landscape scale restoration
across catchments.

Healthy waterways—improve water quality
through riparian planting.

Identify transformative agricultural land
uses that could operate in areas of high
risk to drought.
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TABLE 2. Details of priority ‘foundational’ actions developed through the Wheatbelt RDRP process

and monitoring

Apply a State Climate Adaptation | ® Integrate regional data and risks into WA ® Social, WDC, DPIRD
regional lensto | policy is considerate of adaptation frameworks. Economic,
State Climate Wheatbelt needs. Actively participate in consultations and working Q Environmental _
Adaptation groups and policy submissions to highlight Very high
planning and vulnerabilities, strengths, and actions.
policy Embedding
Update A climate and drought Review and update sub-regional economic ® Economic WDC
sub-regional management lens is and growth plans to refect climate risks,
economic incorporated into demographic trends, and emerging industries @
development sub-regional planning. Engage regional stakeholders to validate Very high
strategies and priorities, identify emerging drivers and priorities
sub-regional for workforce development and infrastructure Embedding
growth plans upgrades to strengthen drought resilience.
Infrastructure A coordinated and Consider establishing a regional planning group ® Social, WDC
planning and future-climate proof based on sub-regional areas, building on existing Environmental
advocacy infrastructure network structures. Q
framework that addresses Create a framework for ongoing infrastructure
water, power, planning across the Wheatbelt which allows for Medium
transport, housing, identifying and advocacy for priorities at the sub- | Embedding
and service needs region level.
through collaborative
governance and
strategic investment.
Build a WA Improved industry and Adapt the national climate/drought indicators for ® Social, DPIRD,
Drought community capacity to WA, including community resilience indicators. Economic, BOM, DAFF
Indicators anticipate, prepare and Undertake longitudinal monitoring of the impacts Q Environmental
platform to respond to drought of drought and adaptive capacity.
suppori; quUth Evaluate the impact of drought support programs .
and resilience on farm business and community resilience Embedding
management '

Wheatbelt Region Regional Drought Resilience Plan



TABLE 2. Details of priority ‘foundational’ actions developed through the Wheatbelt RDRP process

DAFF Resilience

Consult community groups to design culturally
aligned upgrades, and advocate for green spaces
as essential infrastructure for climate resilience,
emergency response, and community wellbeing.

Building

Suggested implementation pathway RDRP themes target Partners
Local and sub- Improved understanding | ® Identify critical water security issues in the region. ® Social, WDC,
regional water of current and future e Engage DWER and Water Corporation to extend Economic, DWER,
needs analysis | water use and critical the situational analysis on future supply and Environmental | Water
issues at the local demand. Corporation,
government and . . . Rural Water
: Review local solutions to share knowledge and . -
-regional level. . ncil
sub-regio € develop practical responses. Securing Counc
® Establish a regional water reference group to
coordinate advocacy and investment priorities.
® Advocate for the continuation or development of
programs that incentivise the uptake of on farm
water and household water supply improvement.
RDRP extension | Increase awareness of ® Promote RDRP strategies at key forums and ® Social, WDC
the Wheatbelt RDRP engage partners to identify aligned opportunities. Economic,
and itsimplementation | ¢ provide follow-up communications to share Environmental
themes with outcomes, strengthen awareness, and maintain
stakeholders. cross-sector collaboration. o
Building
‘Green Oasis’ Increase understanding | ® Audit public green spaces across Wheatbelt ® Social, WDC, Water
—resilient green | of vulnerable community towns to assess usage, condition, drought Economic, Corporation
spaces audit assets to inform resilience, and gaps. Environmental | Waterwise
investment decisions. * Prioritise investments in shade, drought-tolerant Councils
plantings, and water-effcient irrigation. Eg’gram’
s

Priority

Very high

Very high

Very high

Wheatbelt Region Regional Drought Resilience Plan
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TABLE 2. Details of priority ‘foundational’ actions developed through the Wheatbelt RDRP process

Very high

development
of community
or sub-regional
readiness plans

e

sl "

e

|

egional Drought Resilience Plan

',n’.m-

Farm Investigate the ® Commission a feasibility review on extending ® Economic DPIRD
management application of the FMD Farm Management Deposit principles to non-farm RBDC,
deposits for concept to rural or rural SMEs. Wheatbelt
SMEs agriculturally dependent Engage ATO, Treasury, and industry bodies to Business

SMEs, to provide a explore regulatory options for adapting FMD Network

Fexible fnancial tool mechanisms or creating a parallel scheme. Growing

tt;at sypporgstl)or;fg—t_erm Investigate co-contribution or matched savings

planning and buttering models linked to drought declarations, drawing on

ability to_ manage cash natural disaster support frameworks.

Fow during downturns

caused by drought-

related disruptions.
Build regional Communities maximise Build and understanding of emerging industry ® Social, WDC,
readiness opportunities of opportunities. Economic groups
to maximise new industries, Engage across local government, community, of LGAs
the benefts strengthening economic business, First Nations and industry stakeholders industry
of emerging diversity and capturing to develop community and sub-regional level proponent
industries community benefts. readiness plans. Growing
through

" WELDING
16




TABLE 2. Details of priority ‘foundational’ actions developed through the Wheatbelt RDRP process

planting for maximum
environmental outcomes.

Restoring
and valuing

Wheatbelt Advance locally relevant | ® Facilitate a Wheatbelt-wide research partnership ® Economic, DPIRD,
focused R&D agricultural and natural to develop a region-specifc R&D plan for all Environmental | SWWA
resource management primary industries, with a strong focus on soil Drought
R&D, and encourage co- health. Hub, GGA,
investment in long-term, | e Support trials of acid-tolerant crops and pastures, WNRM
applied research that new feedlot models for dry seasons, and Strengthening
directly supports climate Mediterranean-adapted feed systems.
resnllenge in regional ® Advocate for investment in plant breeding, soil
production systems. health, production system trials, and ag-tech
adoption.
® |dentify opportunities for R&D on traditional
owner producer properties and collate Wheatbelt
R&D priorities across sectors.
Resilience Improve awareness ® Build an online platforms to improve awareness of ® Environmental | DPIRD,
projects of resilience projects drought and climate resilience projects, including WNRM,
platform across the region to carbon, biodiversity and offset projects across the PBCs
foster learning and region. vizeh
connection.
Restoring
and valuing
Targeted tree Known areas of ® |dentify and communicate at-risk areas of the ® Environmental | DPIRD,
planting vulnerability mapped landscape to target planting (including for WNRM,
to support improved carbon, nature repair or biodiversity market DBCA, PBCs
targeting of tree projects). Medium

Wheatbelt Region Regional Drought Resilience Plan
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TABLE 3. Details of priority ‘quick win’ actions developed through the Wheatbelt RDRP process

Develop sub-regional | A coordinated and ® Complete an audit of infrastructure across LGAs ® Economic WDC, DPIRD
infrastructure plans future-climate using WARDA mapping, validate fndings with Regional
proof infrastructure local governments. Q Data Group
network that Collate and prioritise constraints and
addresses opportunities into advocacy documents, review
water, power, existing studies and plans, and develop standard Embedding .
transport, housing, templates for sub-regional planning. Very high
and service . . .
Produce sub-regional infrastructure plans with
needs through o . .
collaborative clear priorities, cost estimates, and funding
governance pathways to guide investment and advocacy.
and strategic
investment.
Strategic initiatives LGAs and regional Implement a targeted grant round for local ® Social, WDC
for priority organisations governments, regional organisations, and Economic,
infrastructure equipped with an industry groups to deliver feasibility studies, @ Environmental
improved evidence business cases and strategic analyses supporting
base to support infrastructure and economic diversifcation. Very high
decision making Develop clear submission guidelines, evaluate Embedding
and advocacy for proposals against drought resilience and regional
infrastructure economic priorities, and use project outcomes to
planning and inform advocacy and funding strategies.
investment.
New water supply Identify and enable Explore opportunities for new supply and ® Social, DPIRD,
opportunities new water supply sustainable water resources for Wheatbelt. Economic, DWER, Water
opportunities. Investigate and collaborate across region Environmental | Corporation, _
to access National Water Grid Funding for LGAs Medium
Community Water Infrastructure.
Securing

Wheatbelt Region Regional Drought Resilience Plan



TABLE 3. Details of priority ‘quick win’ actions developed through the Wheatbelt RDRP process

DAFF Resilience

and invests in
infrastructure to
build climate and
drought resilience.

projects, prioritising initiatives that build local
capability, enhance climate adaptation, improve
water and land management, support vulnerable
groups, and foster innovation.

Note this action aligns with the Foundational for
Regional and Rural Renewal Community Impact
Program due to commence in July 2026.

Building

Outcome Suggested implementation pathway RDRP themes target Partners Priority
WaterSmart Region Coordination and ® Align and communicate existing water programs ® Social, WDC, DPIRD,
Initiative communication under a WaterSmart Region banner, including Economic, DWER
across various DWER WaterWise and DPIRD WaterSmart Environmental
water programs to initiatives.
Improve awareness Implement pilot projects and encourage LGA
and knowledge participation through SWWA Drought Hub Securing :
of activities, Community Currents project. VERELL
:aer;i?#r:ggaizhared Support the Rural Watgr Council to develop an
: : . advocacy plan addressing grassroots water
identify potential )
collaborative future management_challenges, and promote adoption
actions. of water _effmency measures across farms,
communities, and businesses.
Small business Ensure climate and Engage partners and commission a training needs ® Economic SBDC,
climate resilience drought resilience analysis for Wheatbelt SMEs. Regional
program is embedded into Design and deliver a program to strengthen Business
existing small fnancial literacy and decision-making for Networks,
business service drought and climate resilience, including regional RuralWest
provider offerings. workshops on cashfow management, peer Building
networking groups for business support, and
workforce planning training for SMEs and farm
businesses.
Resilient Wheatbelt Community that Deliver a region-wide small grants program ® Social WDC, FRRR
Small Grants Scheme | understands for practical, place-based drought resilience

Wheatbelt Region Regional Drought Resilience Plan
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TABLE 3. Details of priority ‘quick win’ actions developed through the Wheatbelt RDRP process

Prepared Increased skills ® Create a forum for sharing of response and Social, DFES, WDC,
communities—sharing | and knowledge recovery efforts across communities, including Environmental | WALGA
emergency response | to manage and developing a case study on the emergency
learning recover from response and recovery framework tested in Very high
increasingly Corrigin and Bruce Rock fre recovery program.
extreme climate Restoring
events. and valuing
Resilient Wheatbelt Create a Regional Expand Voices of the Wheatbelt podcast series. Social WDC,
stories Storytelling and Implement social media storytelling campaigns WNRM,
Knowledge Sharing featuring local innovation and resilience. \[/)VBN, EENWA
Initiative. Foster media partnerships to promote diverse roug
L . Hub, FRRR,
resilience stories. o LGA.
Building S
Build strong cross Strong networks Undertake an audit of existing regional events Social, NFPs, LGAS,
regional networks and improved including identifcation of capacity, resourcing Economic Tourism
to streamline and capacity to plan and hosting constraints Investigate and facilitate associations
support the planning | and deliver regional fast “stand up” of localised community events to
and delivery of events. support volunteers during drought.
regional events Develop an innovative and Fexible community Building
events funding program.
Develop a program to share skills across
communities and NFPs.
Workforce Explore Develop a network of partnerships and initiatives Economic DTWD
development opportunities to working to promote a thriving workforce Regional
ecosystem encourage cross development ecosystem, that helps workers build Coordinating
sectoral training transferable skills and supports pathways for Committee,
and employment. employment. DPIRD

Ensure State Training Plan is considerate of
regional idiosyncrasies.

Growing

Wheatbelt Region Regional Drought Resilience Plan




TABLE 3. Details of priority ‘quick win’ actions developed through the Wheatbelt RDRP process

resilience planning workshops. Enhance visibility
of opportunities through stakeholder platforms.

Explore tax incentives for drought resilience with
industry partners.

Increase awareness of Drought Hub activities.

Encourage regional Expansion of the ® Encourage regional collaboration for tourism ® Social, Tourism
collaboration to regional tourism product development and planning related to key Economic, associations,
support tourism industry to experiences across the region. Environmental | TourismWA,
product development | support economic Analyse successful sub-regional tourism models Groups Medium
diversifcation and support adaptation to different parts of the of LGAs,
and amenity region. Growing tourism
improvement. operators
Support business Enhance ability Quantify impact of SMEs in the region and true Social, Business
development through | for businesses dependency on agriculture. Economic, networks
grass roots business | to develop and Develop a program that supports local business Environmental | and CCls,
incubation initiatives | succeed in times development, including exploration of business SBDC, WDC, |\ iim
of drought, incubation models appropriate for the Wheatbelt Community
strengthening the region. Growing Resource
economic base of Centres
the region.
Sector Readiness Build sector Build sector readiness for emerging risks and ® Economic DPIRD,
readiness for markets by delivering targeted training programs, SWWA
emerging risks and including pilots on tech tools for feed supply Drought Hub
markets. prediction and drought planning.
Promote existing programs such as Grazing
Matcher, SMARTBEEF, and farm business Strengthening Medium

Wheatbelt Region Regional Drought Resilience Plan
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TABLE 4. Details of priority ‘future pathways’ actions developed through the Wheatbelt RDRP process

Water Security
Plan, that considers
both potable and
non-potable water
supply and is ft for
purpose use.

Wheatbelt wide security plan.

Consolidate sub-regional analysis to map supply
and future demand under different climate
scenarios.

Securing

Environmental

Update the Drought Wheatbelt Drought | ® Regularly update the DVA with current climatic, ® Economic, DPIRD, WDC
Vulnerability Vulnerability economic, social, and environmental data, Social,
Assessment Assessment is kept integrating local insights from community groups, Environmental
up to date as new LGAs, and industry bodies.
data emerges. Enhance accessibility through interactive maps, _
visualisations, and tailored summaries for Embedding
planners, funders, and community organisations.
Use the updated DVA to guide infrastructure
planning, funding applications, emergency
management, and investment prioritisation.
Wheatbelt Water A strategic and Through the establishment of a Wheatbelt water Social, DWER, Water
Security Plan shared Wheatbelt working group, secure support to develop of a Economic, Corporation,

wDC

First Nations
economic and
cultural enterprise
development

Enhance the
incorporation

of First Nations
knowledge and
skills to drive
enterprise and
employment

in drought and
climate resilience
related initiatives.

Collaborate with Ballardong, Yued, GKB and NCCI
to Identify training pathways, enhance visibility of
aboriginal businesses, support expansion of land
restoration economy opportunities and enterprise
development.

Leverage existing carbon planting and DBCA land
management initiatives.

Building

Social,
Economic,
Environmental

Ballardong,
Yued, GKB,
NCCI, DBCA,
WNRM, WDC

Medium

Very high

Medium

Wheatbelt Region Regional Drought Resilience Plan




TABLE 4. Details of priority ‘future pathways’ actions developed through the Wheatbelt RDRP process

DAFF Resilience

Outcome Suggested implementation pathway RDRP themes target Partners Priority
Living Well in Actions related ® Engage with the DLG to identify and fund actions ® Social District
the Wheatbelt to climate and and implementation pathways in the Living Well in Leadership
implementation drought resilience the Wheatbelt Strategy that can enhance climate Group, WDC
within the Living resilience.
Well in the
Wheatbelt plan are Building
implemented to
enhance wellbeing
outcomes for
Wheatbelt
residents.
Resilient Wheatbelt Leverage Work with the FRRR and ALRF Community ® Social FRRR, ARLF,
leaders Changemakers Impacts Program to ensure appropriate drought WwDC
program and and climate lens applied to planned leadership
include a sub- program rollouts.
regional scenario .
planning bootcamp Building Medium
that incorporates
climate and
drought resilience
action planning.
Expand the nature Fostering new Facilitate cross regional First Nations knowledge ® Social, WNRM,
based economy industries, sharing. Align Ranger Programs, conservation Economic, PBCs, DBCA,
particularly in initiatives, and applied NRM research to create Environmental | Tourism
tourism, culture, synergies.
and environmental Via sub-regional tourism associations, encourage
services to support tourism experiences that showcase broadacre Growing
diversifcation of agriculture and biodiversity, such as nature walks
the Wheatbelt and trail tourism. Medium
economy. Partner with stakeholders to identify economic
opportunities via natural capital and biodiversity
drivers.
Identify, shortlist and achieve project readiness
(to business case level) new visitor attraction
opportunities to drive signifcant tourism growth
at scale.

Wheatbelt Region Regional Drought Resilience Plan
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TABLE 4. Details of priority ‘future pathways’ actions developed through the Wheatbelt RDRP process

Share climate smart
practices

Increasing
knowledge and
awareness of
climate smart and
drought smart
practices across

® Demonstrate and scale climate-smart

farm practices, and advocate for access to
electromagnetic surveys to guide land use and
input decisions.

Support cross regional networks through

® Economic,
Environmental

DPIRD,
SWWA
Drought Hub

Coast and Central
Midlands regions,
with a focus on land
and water planning,
infrastructure
policy alignment,
climate adaptation,
and capacity
building.

crop genetics and irrigation technologies, and
model water demand to inform regional water
security strategies integrated with sub-regional
planning.

- grower tours, workshops and events. Strengthening Medium
the region to R _— .
Enhance visibility of existing opportunities
support network th h stakehold latf
strengthening and rough stakeholder platforms.
encourage adoption
to enhance
resilience.
Develop a Develop and Conduct infrastructure gap analysis to identify ® Economic, DPIRD,
Horticulture growth implement a water, transport, and energy bottlenecks and Environmental | DWER,
plan strategic, evidence- align planning priorities. SWWA
based horticulture Develop a regional horticulture land use Drought Hub
growth plan framework and investment prospectus to guide
that supports sustainable expansion and attract resilient Strengthening
sustainable horticulture investment.
:Etfhn;ggr?ttrlgr Implement R&D trials and training programs _
to address climate risks, promote resilient Very high

Wheatbelt Region Regional Drought Resilience Plan




TABLE 4. Details of priority ‘future pathways’ actions developed through the Wheatbelt RDRP process

® Facilitate collaboration between neighbouring

‘Gondwana Link’ for
the Wheatbelt

Coordinate
landscape scale
restoration across
catchments to
enhance landscape
scale resilience.

catchments, First Nations groups, local
governments, and landholders to identify
priority areas for coordinated land restoration.

Support revegetation, salinity mitigation, native
species regeneration, and improved soil and
water function.

Incorporate fnancial incentives for private
landholders, integrate traditional ecological
knowledge, and align actions with sub-regional
NRM priorities.

® Social, DPIRD,
Economic, DBCA,
Environmental | WNRM

Restoring Medium
and valuing

Healthy waterways

Improve water
quality through
riparian planting
along Wheatbelt
waterways.

Support targeted revegetation efforts along key
river and creek systems across the Wheatbelt —
identify priority sites, provide native seedlings,
and implement community planting programs.

® Social, WNRM,
Environmental | Ranger
Programs
Medium
Restoring
and valuing

r
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Monitoring and
evaluating the RDRP plan

The following monitoring
and evaluation framework
outlines how progress
and outcomes from the
Wheatbelt RDRP will be
measured, analysed and
communicated.

Wheatbelt Region Regional Drought Resilience Plan

The framework aligns with the Department of Agriculture, Fisheries and Forestry (DAFF) Future
Drought Fund (FDF) Monitoring, Evaluation and Learning (MEL) framework.

Long-term:

Medium-term:

Short-term:

The Wheatbelt RDRP M&E framework maps each of the plan’s priority actions to the DAFF outcomes.

The ultimate goal is a Wheatbelt region in which communities, landscapes
and industries can anticipate, absorb and adapt to drought conditions while
maintaining wellbeing, economic stability and environmental sustainability.



Key evaluation questions

Evaluation of the Wheatbelt RDRP will be done annually and use key
evaluation questions or KEQs to guide information gathering and analysis
and identify insights and lessons.

Long-term questions:

¢ Towhat extent has the Wheatbelt region strengthened its resilience
to drought across economic, environmental, social, and institutional
systems?

¢ How effectively have the actions reduced vulnerabilities identifed
through the Drought Vulnerability Assessment?

Medium-term questions:
¢ Are local governments, agencies, businesses, and communities better
equipped to plan for and manage drought conditions?

® Have governance, partnerships, and cross-regional coordination
improved?

Short-term questions:

® Have activities been delivered as intended?
¢ Has awareness, capability, and access to tools improved?

Indicators of progress and data sources

Indicators are grouped by theme and outcome level (short, medium, long).
Data will be collected using project logs, passive and active monitoring
activities, surveys and interviews, statistical data sourced from ABS,
REMPLAN, and agencies including DPIRD, DWER, Water Corporation and
DBCA (Table 5).

“A resilient Wheatbelt is one that is prepared for
drought conditions and has strategies in place to
identify and attend to areas most at risk.”

Wheatbelt RDRP consultancy feedback
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TABLE 5. Short-, medium-and long-term indicators of drought resilience progress across the Wheatbelt and the data sources that will

be drawn upon to monitor and measure progress

@

Embedding

® DVA updates completed
including integration of new
datasets (climate, economic,
social).

® Number of LGAs and agencies
engaged in consultations.

® Number of submissions/

briefng notes prepared for
State adaptation planning.

® | GAs using updated DVA in
planning, funding bids, and
emergency planning.

® Number of updated sub-
regional economic strategies
incorporating climate
adaptation.

® Formation of sub-regional
infrastructure planning
mechanisms.

® Evidence of reduced drought
vulnerability in sub-regional
profles over time.

DVA updates

LGA plans

Consultation reports
Submissions to government
Early Insights Dashboard
ABS data

Securing

® Number of situational
analyses completed with
DWER/Water Corp.

® Number of LGAs supported
to access Community Water
Supply Partnership Program.

® Number of feasibility studies
and business cases delivered;
number progressing to
investment or construction.

® Regional Water Security
Plan completed and used for
advocacy.

® Increased investment
in community water
infrastructure (National Water
Grid, DWER programs).

® Reduced number/frequency
of critical water shortages for
priority towns.

® |Increased diversity of water
sources (reuse, desalination,
stormwater, groundwater
security).

DWER data

Water audits and reports
Feasibility study outputs
Project tracking

Building

® Number of leadership
programs delivered,
participation by community,
First Nations, SMEs.

® SME training needs analysis

completed; workshops
delivered.

® Increased business capability
in Fnancial resilience,
workforce planning, drought
risk management.

® Improved governance and
collaboration through regional
alliances, ROCs, WBN, PBCs.

® More resilient regional
workforce and business
ecosystem, evidenced by
survivability and continued
economic activity during dry
periods.

Workshop attendance
Surveys
WBN/SBDC reports

Before-after capability
assessments

314 Wheatbelt Region Regional Drought Resilience Plan




TABLE 5. Short-, medium-and long-term indicators of drought resilience progress across the Wheatbelt and the '5‘
data sources that will be drawn upon to monitor and measure progress i
3

THEME Short term Medium term Long term Data sources -%

® Number of diversifcation ® Growth in non-seasonal ® Broader economic base ® Business development data (BD

initiatives supported (tourism, industries (tourism, cultural reduces sensitivity to * Project reports S

cultural economy, natural enterprises, NRM services). seasonal conditions. . . (=

. ® WA tourism metrics =

capital). Increased investment in Q

. ® Engagement with PBCs, natural capital and restoration ~

Growing Wheatbelt NRM, Tourism WA. projects. g

12

Q

)

Strengthening

® Number of R&D trials, feld
days, demonstrations.

® Farmer participation in
training programs (feedbase,
climate tools, precision ag).

Increased adoption of climate-
smart practices (WUE, soil
health, resilience crops).

Increased use of decision-
support tools (Pastures from
Space, biomass tools).

Increased production
resilience and reduced
climate-related yield
variability.

® DPIRD trial data
® GGA participation metrics
® Grower surveys

Restoring
and valuing

® Number of restoration/
rehabilitation projects
initiated.

® Number of landholders
receiving carbon/natural
capital training.

Area of revegetation,
restoration, or protected
remnant vegetation.

Uptake of carbon farming /
natural capital tools.

Improved ecological condition,
biodiversity, soil health, and
groundwater recharge.

® Wheatbelt NRM monitoring
® DPIRD resilience programs
® Carbon aggregator datasets

CROSS-CUTTING MONITORING ELEMENTS

Learning and knowledge

4

N

Governance and partnerships Community engagement

e Refection and learning briefs
® |Integration of fndings into planning

® Participation levels
® Stakeholder satisfaction

® Strength and number of cross-agency
partnerships

® Effectiveness of networks and regional
coordination

Wheatbelt Region Regional Drought Resilience Plan




Monitoring and evaluation framework

Monitoring and evaluation will be repeated every 12-months for fve years.

Year 1 will be used to establish benchmark data for refned assessments

of drought vulnerability, water security, local capacity and economic
resilience. Reviews in years 2—-3 will be used to assess progress against
indicators (Table 5), document learnings and refne priorities. Reviews in
years 4-5 will again assess progress against indicators (Table 5) and assess
long-term changes in resilience across the Wheatbelt.

Rrought Resilience Plan

Reporting methods will include annual progress reports; outcome harvesting
reports; regional learning briefs and a fnal evaluation report.

“Resilient communities have the skills, social cohesion
and infrastructure needed to manage climate change.”

Wheatbelt RDRP consultancy feedback
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Baseline Evaluation

Establish benchmarks for | I »

vulnerability, water security, local
capacity and economic resilience

Year 1

Year 1

Annual check in—
collect information
and evidence
against KEQs and
indicators; assess
delivery, share
fndings and review
and update MEL

Year 2

Annual check in—
collect information
and evidence
against KEQs and
indicators; assess
delivery, share
fndings and review
and update MEL

Mid-Term Review
Year 2—-3

Assess progress, document
learnings, and refne priorities

Year 3

Annual check in—
collect information
and evidence
against KEQs and
indicators; assess
delivery, share
fndings and review
and update MEL

End-of-Cycle

Evaluation
I s
Assess outcomes and long-term
resilience changes

Year 4 Year 5

Annual check in—
collect information
and evidence
against KEQs and
indicators; assess
delivery, share
fndings and review
and update MEL

Annual check in—
collect information
and evidence
against KEQs and
indicators; assess
delivery, share
fndings and review
and update MEL
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Final evaluation

Annual progress Outcome harvestin
reports reports

Regional learning
briefs report

Real-time learning reviews: Conducted after pilots or major initiatives

Wheatbelt Region Regional Drought Resilience Plan




Southern Wheatbelt
RDRP summary

The Wheatbelt
Development
Commission (WDCQC)
partnered with the
Department of Primary
Industries and Regional
Development (DPIRD) to
support the delivery of
the Southern Wheatbelt
Regional Drought
Resilience Plan (SW
RDRP). The SW RDRP
encompassed the
Shires of Dumbleyung,
Wagin, Lake Grace,
Kulin and Kondinin.
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Stakeholder consultation facilitated the contribution of more than 330 individuals, representing
150 organisations, to the SW RDRP and Drought Vulnerability Assessment (DVA). The DVA informs and
should be read in conjunction with the SW RDRP. (Links to both documents provided on page 320).

The Southern Wheatbelt region’s agricultural sector has a history of
active engagement in climate adaptation and drought preparedness. It is
recognised that more can be done to build on existing drought resilience.

The Southern Wheatbelt RDRP has fve key themes, with a range of interventions and suggested actions
identifed and listed in detail within the SW RDRP shown in Table 6.




TABLE 6. Southern Wheatbelt RDRP themes, interventions and pathways

Resilient

Resilient
Communities
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Resilient
Landscapes

Resilient Regional

Agriculture

Water

® Southern Wheatbelt small water
infrastructure projects

® Future looking and coordinated total water
management planning.

® Better water data to support planning and better
regional development outcomes

® |ncentivise the uptake of on farm and household
water supply improvement

® Alternative non-potable water source
investigation and development to ‘climate
proof’ water supplies in the region

® Maintain spaces and places to build
connection

® Small town-big events program

® Reduced red tape to hold impromptu
events

e Development of local leadership capacity

® Build cultural connections to integrate traditional
owner knowledge

® |ncreasing community capacity to understand, plan
and manage for drought

® Community building activities to engage all ages

e Refne the Drought Vulnerability Assessment
model to better incorporate social indicators
and implement longitudinal monitoring in
vulnerable cohorts

® Farm Business Resilience and Small
Business climate resilience planning
workshops in the region

® Building drought, climate, and carbon literacy
to support risk management planning

® Articulating research and development needs
for the region

® Build a better understanding of business and
climate risk

® WA Drought Indicators Platform and
longitudinal monitoring program

® |dentify transformative agricultural land uses
that could operate in areas of high risk to
drought

® Monitor impact of drought on natural
resources

® Community activities that bring people
together and support environmental and
economic outcomes such as Red Card for
the Red Fox

® Explore diversifcation options to increase
value of marginal land at risk of drought

® Natural resource condition report card and natural
capital accounting for the regions

® Best bet land and infrastructure design uses to
support improved natural resource functioning

® Building regional capacity to manage
natural resources

® Attract projects that support wide scale
landscape benefts such as wide scale woody
vegetation planting for biofuel production

® Strategic region wide revegetation program in
vulnerable and less productive areas

® Monitor impact of drought on
infrastructure

® Addressing constraining enabling infrastructure to
support industry growth and regional resilience to
climate change

® Regional collaboration to support tourism product
development

® Quantify and qualify the impact of SMEs and
business and industry diversity on climate/drought
resilience

® Supporting business development through
grass roots business incubation

® Encouragement and maximisation of
community and economic beneft of emerging
industry investment in the region

Wheatbelt Region Regional Drought Resilience Plan
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The SW RDRP proposed interventions aligned strongly
with the Future Drought Fund’s strategic priorities and
objectives.

Notably, Southern Wheatbelt stakeholders identifed improving water system
resilience and reliability as the number one priority to build drought resilience

in the region. There was also a desire to better articulate agricultural systems
research and development needs and build strengthened connections within and
across the region.

The themes and interventions within the Plan provided exposure to a broad range
of investment opportunities and have an evidence base to support engagement
with stakeholders on implementation. These themes and interventions will now
be incorporated into the Wheatbelt Regional Development Plan (Wheatbelt RDRP)
and be actioned accordingly through future investment and initiatives.

e Regional Drought Resilience Planning Program

e Southern Wheatbelt Drought Resilience Plan

e Southern Wheatbelt Drought Vulnerability Assessment

Wheatbelt Region Regional Drought Resilience Plan
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https://wheatbelt.wa.gov.au/project/regional-drought-resilience-planning-program/
https://wheatbelt.wa.gov.au/wp-content/uploads/2024/06/Southern_Wheatbelt_Regional_Drought_Resilience_Plan_-_FINAL_update_Aug23_WEB.pdf
https://wheatbelt.wa.gov.au/wp-content/uploads/2024/08/1.-Southern-Wheatbelt-Drought-Vulnerability-Assessment-FINAL-VERSION-USE-THIS.pdf
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